
The Challenge The Objective

Before partnering with SSA, Riverbanks Zoo
& Garden faced challenges in growing
revenue across admissions, retail, and food
and beverage. Systems weren’t fully
connected, digital tools were underutilized,
and per capita spending remained relatively
low. The Zoo was looking for a partner to:

Grow total revenue across all
commercial areas

Increase attendance and
admissions revenue

Improve per capita spending

Expand online and pre-arrival sales

Build a more connected system to
support better decision-making

CASE STUDY

Increasing Revenue and Attendance
at Riverbanks Zoo & Garden Through
a More Connected Approach
SSA partnered with Riverbanks Zoo and Garden to bring
admissions, food and beverage, retail, and membership
together under a more unified strategy. Since the start of
the partnership, the Zoo has seen strong growth across
every revenue stream—reaching $10 million in total revenue
in 2024, up from $3.6 million prior to SSA.

The result is a more efficient operation that not only drives
revenue, but also creates a better, more seamless
experience for guests.

Unlock new revenue opportunities across
the business

Modernize systems and improve visibility
into performance

Increase per capita spending without
impacting the guest experience

Support both attendance growth and
day-to-day operational efficiency



The Approach

SSA brought admissions, retail, food and
beverage, and catering together under one
shared strategy—helping the Zoo grow
revenue across the business rather than in
silos.

A More Connected
Commercial Strategy

Enhanced reporting, analytics, and daily
performance tracking gave Zoo leadership
clearer insights, helping inform decisions
with both Zoo-specific and industry
benchmark data.

Using Data to Guide Decisions

New programs and optimizations were
introduced across the business, including
catering expansion, retail enhancements,
and bundled offerings like souvenir cup
programs.

Growing Revenue Across Categories

SSA worked alongside the Zoo to plan and
execute a spring membership campaign,
supporting strategy, execution, and
reporting to drive measurable results.

Membership and Campaign Support

Legacy systems and large volumes of
historical data were successfully migrated
and integrated, creating a more seamless
operational foundation across departments.

Modernizing Systems and Operations

The team introduced improvements to
ticketing and the online purchase
experience, making it easier for guests to
buy in advance and increasing pre-arrival
revenue.

Expanding Online Sales and Ticketing

The Results

The Impact

This partnership shows how a more connected,
data-driven approach can unlock meaningful
growth across all areas of a cultural attraction.
By aligning systems, strategy, and execution,
SSA helped Riverbanks Zoo & Garden increase
revenue, improve operational efficiency, and
create a more seamless and engaging guest
experience.

The result is a model for sustainable growth that
continues to evolve alongside the Zoo.

$10 million total revenue in 2024, up
from $3.6 million pre-SSA

178% total revenue growth over the
partnership term

$1.5 million year-over-year admissions
growth in 2024

$1.16 million in incremental
admissions revenue

3,367% growth in retail revenue

17% increase in attendance

114% growth in daytime food and
beverage revenue

55% growth in catering revenue

Per capita spending increased from
$3.77 to $8.94

Digital ticket sales reached 21% in
2024 and 50% in 2025

$249,895 in bundled pre-arrival sales
through souvenir cup program

$568,455 in membership campaign
revenue from promotional code orders

TALK TO OUR TEAM

https://landing.thessagroup.com/connect-with-ssa-group
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