
Thousands of animals and marine life

On-site staff required to remain during
the storm

Physical infrastructure across multiple
locations

Food, retail, and operational spaces
All while operating under unpredictable
and rapidly changing conditions.

The Challenge

Hurricanes present complex, high-risk
scenarios for cultural attractions, especially
those responsible for live animal care and
critical life support systems. The Florida
Aquarium needed to protect:

Secure facilities, including food,
retail, and operational areas

Maintain readiness for rapid
reopening after the storm

The Objective

Ensure the safety and care of
animals during extreme weather

Protect employees and provide
necessary resources for on-site
teams

Weathering the Storm Together:
Supporting The Florida Aquarium
Through Extreme Weather
SSA partnered with The Florida Aquarium to prepare
for and respond to hurricanes Helene and Milton,
ensuring the safety of animals, employees, and
facilities. Through coordinated planning and execution,
the teams successfully secured multiple locations,
maintained critical operations during the storms, and
enabled a safe and efficient recovery process.

“While we plan to care for and protect our vulnerable animals and coral during
weather events, we’re glad to partner with SSA Group to ensure other areas of
our facility are protected.”
Justin Savoie, Director of Marketing at The Florida Aquarium

CASE STUDY



A dedicated group of engineers and animal care
staff remained on-site to:

On-Site Critical Operations During
the Storm

Monitor life support systems

Manage generators

Assess damage in real time

Facility and Hospitality Preparedness

Fortifying infrastructure such as windows

Unplugging equipment

Distributing food to prevent waste

SSA focused on securing cafes, dining areas,
and storage spaces by:

Successful protection of animals and
critical systems during two major
hurricanes

Hundreds of staff and volunteers
coordinated across multiple locations

Continuous operation of essential life
support systems

Safe return and reopening process
following the storms

The Approach

The Florida Aquarium achieved StormReady®
Certification from the National Weather Service,
requiring formal emergency planning,
monitoring systems, and staff training protocols.

Advanced Planning and
Certification

Teams proactively relocated vulnerable animals,
including moving penguins to higher ground and
transferring corals to partner facilities. This
reduced risk and ensured continuity of care.

Animal Safety and Relocation Strategy

Recognizing that staff would remain on-site
during the storm, SSA ensured access to meals,
water, and essential resources, including
prepared ride-out meals for those caring for
animals.

Employee Support and Care

After conditions were safe, teams returned to
assess damage, resume animal care operations,
and prepare the facility to reopen as quickly as
possible.

Post-Storm Recovery and Reopening

SSA and Aquarium teams worked together to
prepare both the main Tampa facility and the
Apollo Beach conservation campus. Hundreds of
staff and volunteers were involved in securing
the sites ahead of the storms.

Cross-Partner Coordination

The Results

The Impact

This partnership demonstrates the importance
of integrated planning between operators and
attraction partners in high-risk environments. By
aligning on safety, logistics, and employee care,
SSA and The Florida Aquarium created a
resilient model for hurricane preparedness that
protects both mission-critical assets and people.
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TALK TO OUR TEAM

https://landing.thessagroup.com/connect-with-ssa-group
https://landing.thessagroup.com/connect-with-ssa-group
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